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PROCESS

Policy: The Incident Review Committee will investigate and resolve any concern brought forward regarding the
prehospital care provided by the Milwaukee County EMS System. Corrective action will be recommended as
necessary to rectify and prevent future occurrences.

Procedure:

‘ Receive report of an incident ‘

v

‘ Enter information in EMS Incident Log ‘

v

‘ Collect necessary support documents for review of the incident ‘

v

‘ Review documents for relevant information ‘

Incident requires
further investigation?

Close incident providing

feedback to source [No

Yes

v

Determine organization(s) involved

\
v v v v

Forward incidents involving BLS and private ALS
units to the provider for internal investigation
cc: Medical Director & Incident Review Committee

Forward incident information
involving system paramedics to
crew for their response
cc: Incident Review Committee
[

Forward incidents involving medical
control physicians to Assistant
Medical Director
cc: Incident Review Committee

Forward incidents involving
outside medical facilities to Nurse
Manager of that facility
cc: Incident Review Committee

Send second request for

responsewithin 15 days

Response within
30 days?

No

Forward to employing fire

Yes

department requesting T -
resolution within 14 days Review incident with
v crewmembers, determining
Enter closing date and action type of actlo‘n necessary
taken in the EMS Incident
BT v v v v
v ‘ Disciplinary Action ‘ ‘ Remedial Education ‘ ‘ System Change ‘ ‘ No Action ‘
Provide and document v v v
feedback to source of Referred to Medical Provide necessary Forward recommendation to Close Incident
incident Director and FD for action education Medical and Program Directors
File all documents
4 Y, v
Notify provider's Medical Director of delinquent incident le-No Response
requesting resolution within 15 days ithin 45 days?
Yes

No

v

Close the incident as "No
information received", providing

appropriate feedback to source

v

Notify EMS Medical Directors
Subcommittee and EMS Council of
delinquent incident

v

Recommend and take necessary
action to resolve incident

Yes
v
Forward incident resolution to

CQI Manager

2

Enter closing date and action
taken in the EMS Incident Log

2

Provide and document
feedback to source of incident

File all documents

11
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